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Objectives of the Workshop

To jointly prepare the LOG-IN Africa Project Proposal to 
be submitted to IDRC for financial support; 

To develop the draft Plan of Action for specific research 
activities on e-Local governance to be carried out within 
the LOG-IN Africa Research Network;

To provide an opportunity for information sharing among 
the identified researchers;

To develop personal contacts for building an effective 
research network;

To identify and begin the preparations for the 
formal/operational elements of LOG-IN Africa.
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Elements to be discussed by the Workshop

1. Problem & Justification; 

2. Vision & Mission;

3. Objectives & Methodology;

4. Results & Dissemination;

5. Performance & Risks;

6. Organization & Management;

7. Alternatives & Opposing arguments.
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Problem & Justification

What is the problem LOG-IN Africa seeks
to address, and why is it important ?

A problem statement clearly defines the 
problem, need, or opportunity the research 
will address. 

When developing a problem statement for 
development research, the key is to state the 
problem in terms of public service.



5

Vision & Mission
Just as an architect has a mental picture of the building 
he/she wants to create long before he/she begins 
drawing, we must have a vision of how our project 
will impact the future. 

This vision of the future can be described by 
answering the question, "How will things be different 
when this problem is solved?" 

We must make sure to discuss our vision in terms of 
program and process objectives such as public service 
improvements, and socio-economic development,  not 
just technology, but long-term benefits to citizens and 
communities. 



6

Objectives

Once we have described our vision of the 
future, we must define the project objectives 
that will help to realize that future.

What are the objectives against which LOG-IN 
Africa’s success or failure could be assessed ?

How will each of these objectives be achieved ?  
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Methodology
The next step is to describe how we will solve the problem and 
achieve our vision. 

The methodological approach includes the: 
– participants and their roles; 

– stakeholders/beneficiaries and how they will be affected; 

– methods and strategies to be used;

– innovations and other changes needed to solve the problem;

– cultural and institutional adaptations required to realize the 
changes, along with the development of the capacity to achieve 
this.
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Results & Dissemination

What are the expected outputs of the research, and how will
these be disseminated and integrated into ongoing institutional
and other development ? 

While some benefits can be realized by all participants 
collectively, it is also important to identify benefits that are
specific to each activity.

What possible development impacts can reasonably be
anticipated ?

How can we ensure the sustainability of the Project’s 
activities and of the support Network and of the extension of it
overall in Africa ?
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Performance Measurement
Performance measures give our stakeholders a concrete 
way to assess how the project is doing relative to their 
expectations, and identify where improvements are needed. 
Examples of performance measures include indicators of 
cost efficiency, time or money savings, customer 
satisfaction, improved accuracy rates, and quicker case 
dispositions. 
Many initiatives have the potential to save money, but they 
can also be expensive to design and implement. These up-
front costs make it especially important to capture the 
intangible benefits of our Research Project. 
In order to retain support and funding beyond the initial 
approvals, we should state how and when we will give 
progress reports and produce results against the 
performance measures established in our Project Proposal. 
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Managing Risks

Risks are inherent in the implementation of any project. 

Our Proposal should demonstrate that we know the risks, 
and how to mitigate them. 

Based on our risk analysis, we should develop a 
statement of risks we're likely to encounter on this 
project, and identify methods for addressing each one. 

Explain how the approach we have chosen reduces the 
risk or at least takes it into account. 

Anticipate the kinds of questions people will ask about 
risks and have ready answers based on our analysis.
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Organizational Framework

Who and how will be responsible for
developing the broad Research Network and 
individual project research strategic
frameworks ?  
Who will carry out the work and what are their
qualifications for doing so ? 
What resources and time are required to achieve
the project’s objectives ? 
How will the project’s outcomes and 
achievements be assessed and evaluated ? 
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Organizational Approach
When discussing the organizational approach, we should 
describe the key factors that underlie our choice. For example, 
we may need to address the following issues: 
– how stakeholders will be involved; 
– how decision making will be managed; 
– how needed skills will be used, developed, or acquired; 
– how prototyping or pilot testing will be used; 
– where existing systems and processes fit with the proposed 

system, or how they need to be changed; 
– how necessary data will be identified, shared, and integrated; 
– how funding will be acquired, used, and managed. 



13

Work Plan
Like a blueprint that guides construction, a well thought 
out Work Plan is a critical component of our Proposal. 
The Work Plan must take into account the existing 
infrastructure, funds, staff, time constraints, and other 
changes required to make our vision of the future a reality. 
The Work Plan allows us to begin to identify the 
management model that will be used and the resource 
implications of that model. 
The use of a collaborative management model, for 
example, will involve activities and milestones related to 
creating the networks of participants and conducting 
project activities in a collaborative way. 
The statement about our Work Plan should also include a 
section on efforts to coordinate resources with other 
information initiatives in the area. 
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Timeline/Milestones
The Work Plan becomes a data source for the identification and 
estimation of cost categories and time estimates for the project’s 
implementation. 
Timelines are an effective way to show how long it will take to 
complete each step of the project. 
Our timeline should be filled-in with important project 
milestones, which serve as attainable short-term goals and 
evaluation points that keep the project heading in the right 
direction and on schedule. 
These milestones also help keep people's interest in our project, 
especially if it will span several years. 
We should think about how we will demonstrate the 
achievement of each milestone as it occurs so stakeholders can 
see what has been accomplished with their support.
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Project Management
Our statements about the management of the project may 
focus on the key methods of coordination and decision 
making. This approach could include the formation of a 
coordinating body that represents the many interests 
involved; it also helps shape the project, and guides it 
through the complex world of power, politics, and 
bureaucracy.  
A project manager must take responsibility for the project, 
manage the activities, and direct the staff. He/She must be 
capable of implementing the project effectively, and be 
acceptable to all parties involved in the effort. The 
qualifications and responsibilities of the project manager 
must be carefully described in Proposal.  
Consider the management approach for the project in terms 
of project management and human resources implications.
Since this is a collaborative, interorganizational effort, 
relationship development, joint decision making structures 
and rules, and a variety of communication methods are 
needed.
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Personnel

We should pay special attention to the "people" 
components associated with our initiative. 

We should describe how existing staff in every 
specialty will be prepared for changes by orientation, 
training, peer consulting, or other methods. 

Identify functions that are likely to be outsourced or 
handled by consultants and how these will be 
managed.
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Cost & Funding
Anyone evaluating our project proposal will have 
questions about it, but two questions we will hear often 
are: "How much will this cost?" and "Where will the 
money come from?" 
An evaluation of costs and benefits is essential information 
to provide in our proposal. Cost estimates should cover all 
elements of the project: human resources, technology, 
consulting, training, material, and so on. The analysis must 
also assess the impact of ongoing costs, such as training 
and maintenance, and related activities.  
Securing funding for our project is likely to be a complex 
and creative process. A multiple source funding model 
may be a way to accomplish our goals and especially to 
ensure the long-term viability of the project. 
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Alternatives & Opposing arguments
Even though our analysis points to a particular approach, it may
have competitors. We should detail any acceptable alternative 
approaches that will achieve our future vision. 
It is also helpful to describe our decisions about some potential 
approaches that were considered and discarded.
In addition to all the questions we'll hear, we are likely to face 
some opposition to our project when we present our Proposal. 
Our analysis that identified points of contention and alternative 
ways of looking at the issues will help to prepare to defend our
decisions. 
We should anticipate the reactions and be prepared to respond to
opposition in as informed a way as possible. 
We need to have solid data to back up our position and show 
how the advice of recognized experts or the experience of other 
institutions supports our project. 
We should also listen carefully to concerns and be willing to 
hear and consider new ideas that might improve our plan. 
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And now..
…Let’s LOG-IN…Africa…


