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About ECA

Programme

Clusters

Promote Regional Integration |

Food Security & sustainable development

Statistics & Statistical Development

Promoting advancement of women

Social development

Trade finance & economic policy

Governance & public administration

Economic cooperation & regional

Subregional activities for development

integration

ICT & Sciences & Technology

Development planning & Administration

Knowledge sharing
& networking
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consensus building
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Advisory services &
technical cooperation

Empowered
SROS

Integrated Program
to deliver as One

Rationalization & focus
oh key sectors & themes

Design & implement
economic development
& sectoral policies

Member states &
Regional Economic
Communities




ECA Knowledge Management Strategy

IMPROVE PROGRAMMES & PROJECTS IMPLEMENTATION

Setup core
knowledge networks
to support substantive
programmes & priorities

Monitoring & evaluation Improved Programme
Mainstreaming Implementation &
knowledge management knowledge products,

in core ECA programmmes dissemination

Knowledge
Management
Strategy

Peer review and learning
with clients, partners, and
staff members
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ECA Knowledge Management

kKnowledge Sharing has helped ECA fo
enhance its collective ability fo address

development challenges across six core
functions.

Partnership
& international

cooperation

Pr me _ _
devﬁnt & Meeting Africa’s
imple tation ;Bevelupment Agenda

Advocacy,
Monitoring .

progress on

communication &
consensus
building

Africa’s

Client
satisfaction

& staff
empowerment

Further and
deepen ECA
research
capabilities

development 4 ;




Services rendered by ECA to Member States

OBSERVATORIES
on
SECTORAL
PROGRAMMES

ACCESSTO
A TAILORED
PARTNERSHIP
ECOSYSTEM

CROSS-REGIONAL
PROJECTS WITH
MEMBER STATES

The knowledge shared by practifioners and policy experts
about regional-level actions are indispensable in informing

global discussion, providing policy guidance, and contributing _
fo efforts to speed up implementation of ECA goals. :

EXPERTS

REFERRALS &
RESPONSES to

QUERIES

Connect Practitioners & .. Timely responses to clients
Experts with Common & partners queries as well as
Professional interests requests for expert referrals

Coordinate virtual technical
Deliver development support to clients & partners
intelligence and news (advisory services, consensus
on development issues ) & capacity building)

e BACKSTOPPING

Facilitating peer reviews Framing opportunities for
for identification and collective learning, working
dissemination of ---- collaboratively on developing
good practices policy & favoring new ideas

COMMUNITIES
OF
PRACTICE

Provide opportunities
for young professionals ™ Identify commonalities
to gain valuable work & strategic priorities

Are e

KNOWLEDGE SERVICES



ECA KM Web 2.0 Platform

Stakeholders

All ired Busi
& Partners’ needs analysis required Dusiness

Processes should be
integrated

Web 2.0 Knowledge Bus

117 TTT

Dashboard Scorecard, key
performance indicators
for a comprehensive
monitoring & evaluation

Integration with Legacy
system, e.g. (member states &
egional economic communities.) is
critical




Partnership with UNPAN & Way Forward

Knowledge
experts &
referrals
Peer-
Learning

Knowledge
Governance

Joint
e-Discussions &
knowledge
networks

Experts database
Advisory panel
Online staff & client training

Joint Programme Implementation Plans
Platform and knowledge networks linkages
Governance structure

Tools and Guidelines to enhance KM processes

Sharing of Best Practices
Consolidated replies

KM Practice workspaces Updates
Knowledge Collection and codification
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